Sprint Retrospective Meeting Minutes 1

Attendees: Anthony Yi, Tejash Pradhan, Victoria Riley, Levis Vazquez, Erika Pita
Start time: 6:45pm
End time: 7:00pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, all work was complete and a prototype of the project has been created
e Did we do a good job estimating the points (time required) for each user story?
o Yes, the one user story for all team members ensured that we all met the
expected velocity
e Did each team member work as scheduled?
o Yes, every team member worked as intended.
What went right?
e The team took initiative to create documentation and applications on themselves
without having much overhead.
How to address the issues in the next sprint?
e How to improve the process?
Continue at our current pace and to continue communicating.
e How to improve the product?
Add a couple more features and refine current features.



